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COVID-19 Ministry Response Plan

PLAN 
RED

PLAN 
YELLOW 3

PLAN 
YELLOW 2

PLAN 
YELLOW 1

PLAN 
GREEN

WORSHIP SERVICES: ONLINE 
CLASSES AND MINISTRIES: ONLINE 
MERCY MINISTRIES: ESSENTIAL PERSONNEL ONLY 
OFFICE: CLOSED

MARKERS: 
FULL QUARANTINE

WORSHIP SERVICES: ONLINE 
CLASSES AND MINISTRIES: ONLINE 
MERCY MINISTRIES: ORGANIZED AS NEEDED 
OFFICE: CLOSED W/ LIMITED ESSENTIAL STAFF

MARKERS: 
SHELTER IN PLACE 

HIGH/RISING C19 
CASE NUMBERS

WORSHIP SERVICES: ONLINE OR DRIVE-IN  
CLASSES AND MINISTRIES: ONLINE 
MERCY MINISTRIES: ORGANIZED AS NEEDED 
OFFICE: CLOSED W/ RELAXED ESSENTIAL STAFF

MARKERS: 
RELAXED SHELTER IN 
PLACE 

RISING/PLATEAUED 
C19 CASE NUMBERS

WORSHIP SERVICES: DRIVE-IN OR ON-CAMPUS  
CLASSES AND MINISTRIES: ONLINE W/ APPROVED 
SMALL GROUPS MEETING IN-PERSON 
MERCY MINISTRIES: REGULAR HOURS 
OFFICE: OPEN

MARKERS: 
SOCIAL DISTANCING 

PLATEAUED/
DECLINING C19 CASE 
NUMBERS

WORSHIP SERVICES: REGULAR ON-CAMPUS 
CLASSES AND MINISTRIES: REGULAR ON-CAMPUS 
AND ALL SMALL GROUPS MEETING IN-PERSON 
MERCY MINISTRIES: REGULAR HOURS 
OFFICE: OPEN

MARKERS: 
COVID-19 THREAT 
LARGELY 
NEUTRALIZED

As the world tries to respond to the Covid-19 pandemic, information often changes quickly. 
This guide will serve as a general outline of our response in ministry. The current plan status 
will be posted on our website at www.smyrnafirst.org/coronavirus. 

http://www.smyrnafirst.org/coronavirus
http://www.smyrnafirst.org/coronavirus

